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Winter - 2018

Risk Management

When: Monday, February 12, 11:00am-12:00pm
“One size does not fit all” is a fitting adage when attempting to engage a diverse group of
volunteers. Join us for an examination of the five generations that may be present in your
volunteer database. Then learn varying communication, recruitment and recognition
strategies to successfully resonate with each. Presented by William Henry, Volunteer
Insurance Specialist at CIMA.

3 R’S IN VOLUNTEER MANAGEMENT: Recruitment, Retention and
Recognition

When: Thursday, March 1, 11:00am-12:00pm
The 3 R’s are the building blocks to any successful volunteer program. This presentation is
geared toward those new in the field as well as those more seasoned to pick up tips to
support your program. Learn recruitment strategies, what to do once people are in the
door, and how to successfully manage and grow your volunteer program. Presented by Jody
Weyers, CVA, Donor Recruitment Account Manager at American Red Cross Badger-Hawkeye

Redirecting the Passion of a Volunteer

When: Monday, March 12, 11:00am-12:00pm
Effective leaders know that challenges with volunteers can arise at any time. This webinar
will provide steps leaders can take to sustain the engagement of their valued volunteers as
well as nurturing them through turbulent times. Using a simple model, understand when to
consider redirecting or parting ways with those choosing to serve. Presented by Barry
Altland, Thought Leader, Writer, Speaker, Organizational Partner/Consultant.

Tips for Successful Grant Writing

When: Monday, March 26, 11:00am-12:00pm
Grant writing skills are essential to those who work in the non-profit sector, but few of us
have the opportunity to practice those skills in a low pressure environment. In this webinar
we will focus on tips and strategies to help improve the grant writing process as well as the
final product. Real life examples of strategies, successes, failures, and reviewer pet peeves
will be provided. Presented by Rachel Stankowski, Project Manager and Grantwriter,
Marshfield Clinic Center for Community Outreach.

Webinars are open to all and free to attend.
To register visit: www.VolunteerWisconsin.org

